The 3 Dimensional Leader™

Summary

The 3 Dimensional Leader explores the key Behavioral, Emotional Intelligence and
Values inherent in understanding and developing an effective personal leadership style.
Participants will complete three assessments prior to attending the workshop:

1. Emotional Intelligence Appraisal™
2. Success Insights™ Executive
3. Workplace Motivators™

Leadership principles learned will be reinforced with post course online review and
exercises.

Overview

o The 3 Dimensional Leader Model
e Understanding the Importance of Your Leadership Style

Leading With Emotional Intelligence (EQ)

Define EQ

The Vital EQ Component of Leadership

Why Good Leaders Must Read Emotions

The Business Case for EQ

The Four Dimensions of EQ

The Leadership Repertoire

Developing as an EQ Leader

The Motivation to Change

Building EQ Teams

Understanding the Emotional Intelligence Appraisa

ITM
Leading With DISC

Define DISC

DISC Overview

DISC and EQ

How People Communicate
How People Interact

The Response to Pressure
Understanding Your Success Insights™ Report
Reading Your Graphs

Four Dimensions of Behavior
Exploring DISC

Leading With DISC
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Leading With Values

Understanding the Origin

What is an Attitude

Beliefs and Attitudes

Attitudes and EQ

Attitudes and Behavior

The Six Values

Understanding Your Workplace Motivators™ Report
Exploring the Theoretical
Exploring the Utilitarian
Exploring the Aesthetic
Exploring the Social

Exploring the Individualistic
Exploring the Traditional
Leading Your Team With Values

Your 3 Dimensional Leadership Blueprint
e Using 3 Dimensional Leadership in the Workplace

e Building Your Teams
o Develop Your Personal 3D Blueprint
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